
Initiatives
When do I start an initiative? 
How do I go from idea to form? 
What does the world around my 
concept/plan look like? Where to 
start? How do I involve people? How 
do I achieve continuity? How do I 
find a place? Can I get money?

These are the questions most 
people have asked themselves 
when work on an initiative.
With this workshop, we try to help 
you on your way and to overcome 
most hurdles to come with a sustain-
able plan.

There are many di�erent manifesta-
tions of initiatives. Some have an 
ideal goal, some have a revenue 
model. Some are set up by individu-
als, some by groups, some are very 
short-lived and some have been 
around for over 40 years. Some have 
grown into institutions & some prefer 
to stay on the margins.

It is equally important to join an initia-
tive. You probably join because you 
share the same beliefs or you like 
what they have organized. Whatever 
it is that makes you want to join, you 
can use the topics in this tool to see 
where you could help out the initia-
tive as a committed member.
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